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OBJECTIVE

Hudson Horizons Web Development Company was hired to develop and optimize an online flooring resource website for Bayside USA, L.L.C. The client did not have a preexisting website to be assessed, analyzed, and subsequently revamped; therefore, the design, development and SEO specialists at Hudson Horizons would have to work closely with the client in order to meet and exceed expectations. Both parties agreed that the website was to be developed and hand-coded from the ground up.
REQUIREMENTS 

Due to the fact that Bayside USA had no previous website, the client outlined several general prerequisites for the envisioned finished product. These prerequisites are typically regarded as essential components of a successful website:
1) A comprehensive advertising platform
2) Web 2.0 technologies

3) An SEO-friendly Content Management System

4) Section 508 Compliance
The professionals at Hudson Horizons observed and defined these project requirements according to the highest industry-standards:

1) The comprehensive advertising platform should include the ability to maintain a vast number of industry-related providers and serve as an inclusive business directory for consumers. The non-IT staff should have the ability to easily manage the business directory through an intuitive customized interface; the directory database should be scalable to allow for growth and future add-ons.
2) Web 2.0 technologies should include application development, RSS feed capabilities, forum/message board platforms, a weblog interface, social bookmarking functionality, and a variety of other social networking features.

3) A Content Management System (CMS) should provide user-friendly, comprehensive administrator access to all content areas on the website; this includes Meta data, page names, link names, front-end page content, form content, back-end administrator page content and content images. An SEO-friendly CMS should furthermore give the non-IT staff the ability to convert dynamic pages into static content, generate unique and relevant URLs, and manage individual titles, keywords, and descriptions for each page of the website.  

4) A Section 508 compliant website should provide comprehensive accessibility to persons with disabilities such as vision impairments, hearing impairments, and limited motor skill capabilities. A Section 508 compliant website should incorporate various user-friendly features, including:

· Supplementary text equivalents for non-text elements such as images, Flash, video and audio files

· Alt tag descriptions for purely aesthetic design elements, such as background images
· Neutral color schemes and text emphasized by boldfaced, italicized, or underlined style font rather than by color
· Links to external applets, plug-ins, and other supplementary programs required to display site content properly

· Comprehensive keyboard navigation for all website content, including drop-down menus, individual form fields, and repetitive navigation links
DELIVERABLES

After reviewing the objective and requirements set forth by Bayside USA, the professionals at Hudson Horizons began integrating applicable, constructive, and beneficial technology and features according to the highest industry-standards:

1) To fulfill the expectation of a comprehensive advertising platform, Hudson Horizons developed a database system that would allow Bayside USA to easily create and manage numerous online business directory listings. The system integrated Automated Recurring Billing (ARB) via Authorize.Net, allowing Bayside USA to create and manage the subscription associated with each listing. This comprehensive advertising platform facilitated:
· the integration of four unique directory listing levels and two business profile levels
· the integration and management of 60,000 flooring retailers, cleaners and installers

· the integration of third party geo-coding used to pinpoint the latitude/longitude of the 60,000 flooring retailers, cleaners and installers 

· the integration of Google Maps API
· the integration of ZIP Code search radius functionality 

2) To fulfill the expectation of Web 2.0 technologies, Hudson Horizons developed and implemented a fully-customized blog management system, dynamic message board platforms, live chat functionality, interactive estimator and design tools, RSS feed functionality, and a user-friendly business directory. 
3) To fulfill the expectation of an SEO-friendly Content Management System, Hudson Horizons developed and integrated a custom-built CMS, complete with comprehensive administrator access to all site content including pages, text, pictures, contact forms, news events, FAQs, products, services, and more. The dynamic CMS was fully complementary to Search Engine Optimization efforts, giving the non-IT staff the ability to manage all on-page elements of the website.
4) To fulfill the expectation of a Section 508 compliant website, the professionals at Hudson Horizons reassessed their traditional design and development methods to adhere to Section 508 standards as outlined by Congress. This included user-friendly aesthetics, seamless keyboard navigation, transcripts for audio and video files, comprehensive text supplements for image files, and other unique features. After verifying basic compliance with the technology provided by wave.webaim.org, subsequent checks were performed by hand to ensure consistent Section 508 compliance. 
RESULTS

In the seven months since Hudson Horizons launched the full version of www.findanyfloor.com, Bayside USA has gauged noteworthy success attributed to two main sources: quality SEO and overall site development.
1) As a result of the quality Search Engine Optimization performed by Hudson Horizons, www.findanyfloor.com:
· consistently ranks on the first page of Google search for thousands of common flooring-related search phrases

· has an official Google PageRank of 4/10
· has an estimated 10,100 unique pages indexed by Google
· has an Alexa traffic rank of 42,690. This rank is steadily increasing, as depicted by a daily traffic rank graph provided by Alexa:
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(Additional Alexa statistics continue to see a positive increase; evidence can be found in the Alexa graphs located in the Case Study Appendix.)
2) As a result of the quality website designed, developed and launched by Hudson Horizons, www.findanyfloor.com has:
· become the leading flooring information website in the world
· experienced a steady growth rate of new business directory listings

· revolutionized the concept of flooring information and how flooring is perceived on the Internet
· received exceptional publicity and media coverage (numerous examples are archived and available on the corporate branch at corporate.findanyfloor.com under the Press Release tab
APPENDIX

1. Alexa graphs depicting various trends tracked over the last six months:
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2. Screenshots taken of www.findanyfloor.com.
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Individual business listing profile
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Front-end blog page
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Back-end WYSIWYG for editing on-page content
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Back-end Manage Pages interface
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Back-end manage Meta Data form
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Manage FAQ record page
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